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Ce−iØV−j¾V L−fÑ¡−lne Ah h¡wm¡−cn 
fÐd¡e L¡kÑ¡mu 

Y¡L¡z 
CCHg ¢X¢ine 

 

CCHg (A¡C¢p¢V) aq¢hm hÉhq¡l e£¢aj¡m¡ 
 

mrÉ (Goal)x haÑj¡e ¢hnÄ abÉ J ®k¡N¡−k¡N fÐk¤¢š²l (ICT) k¤Nz h¡wm¡−cn ICT M¡−al fÐp¡l, ¢n¢ra 
Se−N¡ù£−L fÐk¤¢š² M¡−al p¡−b pÇfªš²LlZ J ¢hnÄ abÉ fÐh¡−q h¡wm¡−c®nl AwnNËqZ H e£¢aj¡m¡l j§m mrÉz  
 
E−cÉnÉ (Mission)x abÉ J ®k¡N¡−k¡−Nl M¡−al Eæu−el m−rÉ h¡wm¡−cn plL¡l A¡C¢p¢V M¡a−L ANË¡¢dL¡l 
(Thrust) ®pƒl ¢q−p−h ü£Lª¢a ¢c−u−Rz ®c−nl ¢n¢ra J LjÑrj k¤hL ®nÐe£l LjÑpwÙÛ¡e ab¡ ®c−nl AbÑ¯e¢aL 
EæueJ Hl mrÉz H M¡−al fÐLÒf pj§q AbÑ¡u−el SeÉ Equity Entrepreneurship Fund (EEF) h¡hc fkÑ¡ç 
f¢lj¡e h¡−SV hl¡Ÿ l¡M¡ quz HR¡s¡J A¡C¢p¢V M¡−a i§¢jL¡ l¡M−a prj Hhw lç¡e£ h¡S¡−l (Export 
Linkage) fÐ−h−nl SeÉ  ®fn¡Na cra¡ l−u−R ¢L¿º j§mde üÒfa¡l L¡l−Z fÐLÒf NËq−Z prja¡ ®eC, H 
dl−el fÐ¢anÐ¦¢an£m E−cÉ¡š²¡−cl A¡¢bÑL pq¡ua¡ fÐc¡e HC e£¢aj¡m¡l AeÉaj E−ŸnÉz 
 
2z pw‘¡ (Definition) x 
2.1z ‘abÉ J ®k¡N¡−k¡N fÐk¤¢š² pwœ²¡¿¹ fÐLÒf’ hm−a ®pC ph fÐLÒf h¤T¡−h ®kM¡−e C−mLVÊ¢e„ fÐk¤¢š² hÉhq¡l 
L−l a−bÉl Evf¡ce, fÊ¢œ²u¡Lle, hÉhq¡l, A¡c¡e-fÐc¡e Abh¡ ®ph¡ fÐc¡e Ll¡ quz a−h hÐXL¡¢ØVw fÐLÒf 
(®kje-e¡VL, VL−n¡, jÉ¡N¡¢Se ®fÊ¡NË¡j CaÉ¡¢c fÐLÒf) Abh¡ h¡¢Z¢SÉL ¢i¢XJ −fÊ¡X¡Lne- fÐLÒf A¿¹i§Ñš² 
q−h e¡z  
 
2.2z ANË¡¢dL¡l fÐ¡ç M¡a hm−a ®p pjÙ¹ M¡a−L h¤T¡−h ®k pjÙ¹ ¢nÒf/fÐk¤¢š² M¡a ®c−nl ¢nÒf J fÐk¤¢š² 
M¡−al Eæu®el j¡dÉ−j ®j¡V AiÉ¿¹l£e Evf¡ce, LjÑpwÙÛ¡e pª¢ø, lç¡e£ A¡u hª¢Ü pq ®c®nl p¡¢hÑL AbÑ̄ e¢aL 
Eæu−e ¢h−no i§¢jL¡ l¡M−a prj q−hz  
 
2.3z ‘CL¤ÉC¢V’ hm−a fÐL−Òf ¢h¢e−u¡N−k¡NÉ aq¢hm−L h¤T¡−h k¡l j¡dÉ−j E−cÉ¡š²¡ pjj§mde E−cÉ¡N aq¢hm 
hÉhÙÛ¡fe¡u ¢e−Sl AwnNËqZ ¢e¢ÕQa Ll−hz 
 
2.4z ‘f¤l¡ae −L¡Çf¡e£’ hm−a ®cn£u A¡C¢p¢V (ICT) hÉhp¡u Ljf−r 3(¢ae) hRl k¡hv hÉhp¡la 
®L¡Çf¡e£−L h¤T¡−h (Lm ®p¾V¡−ll SeÉ 1(HL) hRl) z    
 
3z E−cÉ¡š²¡ fÐ¢aù¡−el (A¡−hceL¡l£) A¡hnÉL£u ®k¡NÉa¡x 
3.1z abÉ J ®k¡N¡−k¡N fÐk¤¢š² (A¡C¢p¢V) pwœ²¡¿¹  fÐL−Òfl SeÉ CCHg aq¢hm fÐ¡¢çl m−rÉ A¡−hc−el ®r−œ 
C−mLVÊ¢e„ fÐk¤¢š² hÉhq¡l L−l a−bÉl Evf¡ce, fÐ¢œ²u¡LlZ, hÉhq¡l, A¡c¡e-fÐc¡e Abh¡ ®ph¡ fÐc¡e pw¢nÔø 
fÐLÒf ¢h−hQe¡ Ll q−hz a−h  hÐXL¡¢ØVw (¢V¢i, e¡VL, VL −n¡, jÉ¡N¡¢Se/¢h¢Qœ¡e¤ù¡e CaÉ¡¢c) L¡kÑœ²j 
CCHg pq¡ua¡l A¿¹i§Ñš² q−h e¡z  
 
3.2z CCHg Hl SeÉ A¡−hceL¡l£ fÐ¢aù¡e−L ®c−nl A¡C¢p¢V ¢n−Òf e§Éeaj 3 (¢ae) hR−ll A¢i‘a¡ 
b¡L−a q−h (A¡−hce Ll¡l a¡¢lM ®b−L f§hÑhaÑ£ 3 hRl, ¢L¿º Lm ®p¾V¡−ll SeÉ 1(HL) hRl) z 
 
3.3z pgVJuÉ¡l ¯al£/A¡C¢VCHp ®ph¡ fÐc¡e pwœ²¡¿¹ L¡−S ¢e−u¡¢Sa f¤l¡ae fÐ¢aù¡e LaÑªL hÉhp¡¢uL 
pÇfÐp¡lZ, A¡¿¹SÑ¡¢aL h¡S¡−l fÐ−h−nl m−rÉ A¡d¤¢eL¡ue J L¡¢lNl£ j¡e Eæu−el SeÉ aq¢hm fÐ¡¢çl 
A¡−hce Ll−a f¡l−hz 
 
3.4z CCHg Hl BJa¡u aq¢hm fÐ¡¢çl SeÉ B−hceL¡l£ fÊ¢aù¡e−L ‘®L¡Çf¡e£ BCe 1994’ Hl BJa¡u 
¢eh¢åa HL¢V fÐ¡C−iV ¢mx ®L¡Çf¡e£ q−a q−hz 
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3.5z Eš² ®L¡Çf¡e£l A¢dL¡wn ®nu¡−ll j¡¢mL q−he h¡wm¡−cn£ e¡N¢lLz 
 

3.6z B−hceL¡l£ fÊ¢aù¡e−L lç¡e£L¡lL ¢q−p−h ¢eh¢åa q−a q−hz Ab¡Ñv CBl¢p NÊqZ Ll−a q−hz  
 

3.7z B−hceL¡l£ fÐ¢aù¡e−L Bangladesh Association of Software and information service (BASIS) / 
Bangladesh Computer Samity (BCS) / Internet Service Provider (ISP) Hl pcpÉ q−a q−h Hhw A¡−hcef−œl 
p¡−b pc−pÉl pecf−œl paÉ¡¢ua L¢f Sj¡ ¢c−a q−hz  
 

3.8z fÐ¢aù¡−el E−cÉ¡š²¡ f¢lQ¡mL−cl A¿¹ax 30% Hl L¢ÇfEV¡l  ¢h‘¡e/A¡C¢p¢V ¢ho−u ¢X¢NË/pÀ¡a−L¡šl 
¢X−fÔ¡j¡ b¡L−a q−h Abh¡ L¢ÇfEV¡l pw¢nÔø M¡−a e§Éeaj 5 (fy¡Q) hR−ll hÉhp¡¢uL A¢i‘a¡ b¡L−a q−hz 
L¡¢lNl£ ®k¡NÉa¡/A¢i‘a¡ pÇfæ E−cÉ¡š²¡NZ−L fÐL−Òf p¢œ²ui¡−h ¢e−u¡¢Sa b¡L−a q−hz 
  
3.9z fÐÙ¹¡¢ha fÊLÒf¢Vl ®j¡V fÊLÒf hÉu (e£V Qm¢a j§mde pq) BC¢p¢V ¢n−Òfl ®r−œ phÑ¢ejÀ 50.00(mr) 
V¡L¡ q−a q−hz fÊLÒf hÉu 5.00(fy¡Q) ®L¡¢V V¡L¡l j−dÉ p£j¡hÜ ®l−M fÐQ¢ma GZ j§mde Ae¤f¡−a Ae¤plZ 
L−l hÉ¡wL/B¢bÑL fÐ¢aù¡e q−a ®ju¡c£ GZ NËqZ L¡l£ fÊL−Òf CL§ÉC¢Vl 49% Abh¡ fÐLªa hÉ−ul 33.33% 
Hl j−dÉ ®k¢V Lj a¡ CCHg pq¡ua¡ ¢q−p−h fÐc¡e Ll¡ k¡−hz 
  
3.10z E−cÉ¡š²¡/−L¡Çf¡e£−a ¢e−u¡NfÐ¡ç LjÑLaÑ¡−cl ICT Hl Efl fkÑ¡ç ‘¡e Hhw fÐLÒf h¡Ù¹h¡uepq 
Evf¡¢ca Product h¡S¡lS¡aLl−Z A¢i‘a¡ pÇfæ q−a q−hz  
 

3.11z fÐ¢aù¡−e L¡¢lNl£ ®k¡NÉa¡/A¢i‘a¡ pÇfæ Seh−ml pwMÉ¡ e§Éeaj 10 Se q−a q−hz Hl©f L¡¢lNl£ 
®k¡NÉa¡ pÇfæ Seh−ml j−dÉ e§Éeaj 30% Hl L¢ÇfEV¡l ¢h‘¡e/BC¢p¢V ¢ho−u ¢X¢NË/pÀ¡a−L¡šl  ¢X−fÔ¡j¡ 
Abh¡ abÉ fÐk¤¢š² M¡−a  e§Éeaj 05 hR−ll h¡Ù¹h L¡−Sl A¢i‘a¡ b¡L−a q−hz L¡¢lNl£ ®k¡NÉa¡ pÇfæ 
Sehm pj§−ql ¢nr¡Na ®k¡NÉa¡ J A¢i‘a¡l c¢mmf−œ/fÐaÉue f−œl paÉ¡¢ua L¢f J S£he hªš¡¿¹ B−hce 
f−œl p¡−b ®fn Ll−a q−h z  
 

3.12z fÐ¢aù¡−el fÐ−u¡Se£u L¡¢lNl£ AhL¡W¡−j¡ (Computer, Printer, UPS, IPS, Generator, LAN, Website) 
CaÉ¡¢c b¡L−a q−hz  
 

3.13z Ce−iØV−j¾V L−fÑ¡−lne Ah h¡wm¡−cn (BC¢p¢h) Hl j§mÉ¡u−e ®k pLm B−hceL¡l£ fÐ¢aù¡−e 
L¡¢lNl£, B¢bÑL J h¡¢Z¢SÉL ¢cL ®b−L m¡iSeL q−h j−jÑ fÐ¢afæ q−h ®p pLm fÊ¢aù¡e aq¢hm fÐ¡¢çl ®k¡NÉ 
¢h−h¢Qa q−hz 
  
3.14z ¢h¢iæ hÉ¡w−Ll p¡−b ¢qp¡h f¢lQ¡me¡u E−cÉ¡š²¡N−Zl B¢bÑL ®me−c−el prja¡l Efl …laÅ B−l¡f 
Ll¡ q−hz Hph ¢ho−u fÐ−u¡Se£u fÐaÉue fœ pw−k¡Se Ll−a q−hz 
  
3.15z ®L¡e GZ ®Mm¡f£ fÐ¢aù¡e h¡ hÉ¢š² pjj§mde E−cÉ¡N aq¢hm (CCHg) Hl SeÉ A−k¡NÉ ¢h−h¢Qa q−hez  
 

3.16z fÐLÒf¢V A¡¢bÑL, L¡¢lNl£ J fÐk¤¢š²Na hÉhÙÛ¡fe¡ Hhw f¢l−hnNa ¢cL ®b−L Viable q−a q−h z  
 

3.17z f§hÑha£Ñ Ae¤−µRc pj§−ql naÑ¡hm£ Hhw plL¡l£ e£¢aj¡m¡ f¢lf¡me p¡−f−r A¢eh¡p£ (NRB) h¡wm¡−cn£  
E−cÉ¡š²¡−cl ANË¡¢dL¡l fÐc¡e Ll¡ q−hz       
 

3.18z fÐLÒf¢Vl e§Éeaj IRR (Internal Rate of Return)-15%, Return on Equity (ROE) -15% Hhw SWOT 
analysis e§Éeaj NËqZ−k¡NÉ j¡−el q−a q−hz 
 
4z fÐLÒf fÐÙ¹¡−hl p¡−b c¡¢Mm−k¡NÉ c¢mm¡¢c x 
4.1z A¡−hcefœ kb¡kbi¡−h f§lZf§hÑL Ae¤−µRc 2 Hhw 3-H h¢ZÑa fÐ−u¡Se£u J f§ZÑ¡‰ L¡NSfœ / c¢mm¡¢c 
Hhw A¡−hcefœ œ²−ul l¢n−cl g−V¡L¢fpq Sj¡ ¢c−a q−hz  
 
4.2z ApÇf§ZÑ h¡ œ¦¢Vf§ZÑ A¡−hcefœ ®L¡e AhÙÛ¡−aC pjj§mde E−cÉ¡N aq¢hm (CCHg) Hl SeÉ 
fÐ¢œ²u¡Ll−Z ¢h−hQe¡ Ll¡ k¡−h e¡z       


